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NRL VICTORIA ADVISORY PANEL OVERVIEW

Overview

The NRL Victoria Advisory Panel operates under the framework of the Terms of Reference for the
ARLC VIC Football Committee voted on by the Directors of ARLC VIC Limited (located on NRL
Victoria’s website).

The Advisory Panel reports to the NRL Victoria General Manager and is designed to support the
sustainability and growth of NRL competitions and programs within Victoria, in alignment with the
NRL'’s strategic direction in an advisory capacity.

The Advisory Panel should be engaged on a strategic level to provide guidance and support to the
organisation while also assessing the likely success of operational initiatives through constructive
feedback.

NRL Victoria management is responsible for preparing the communication, policies and associated
operational responsibilities for the Advisory Panel.

Whilst the Advisory Panel plays a critical role in the development of Rugby League in Victoria, all final
decisions regarding the strategic direction and operations will rest with the NRL Victoria management.
The Advisory Panel does not have any executive powers with regards to its findings or
recommendations.

Roles
The Advisory Panel is a volunteer panel managed by NRL Victoria General Manager but other
employees of the NRL may partake in these meetings from time to time.

Permanent roles on the Advisory Panel shall consist of the following portfolios:

Referees — one (1) representative

Senior competitions / clubs - minimum one (1) and maximum two (2) representatives
Junior competitions / clubs - minimum one (1) and maximum two (2) representatives
Female competitions / programs — one (1) representative

NRL VIC representative / high performance programs — one (1) representative

Other roles and portfolios may be added from time to time on a needs basis.
Positions will be reviewed on an annual basis.

Meeting Schedules
The Advisory Panel will meet as frequently as required but is likely to be 4 times per year.
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